SUPPORTING ORGANIZATIONS' TALENT
Needs around the globe.

Cornerstone International Group
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WHAT WE DO

Cornerstone International Group is a global
network of independently-owned executive
search and leadership development firms
with more than 60 offices worldwide.

Serve international, regional, mid-market,
and smaller organizations

Work in all key industry verticles

Recruit and support individuals in
executive, leadership, and key individual
contributor roles
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LOCALLY OWNED.
GLOBALLY CONNECTED.

)
i=3) Global Reach
A

=P More than 60+ offices worldwide

=P Four global regions

Asia Pacific, Middle East & Africa (AsiaMEA)
Europe

Latin America (LATAM)
North America

Cornerstone members are
embedded in their local markets

= |N-depth market expertise

= Knowledge of the culture

=P Access to local leadership communities

Cross-border collaboration enables us to serve client talent needs everywhere
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WHY OUR AESC MEMBERSHIP MATTERS TO YOU

Global Standards. Proven Integrity. Better Outcomes

The Association of Executive Search and Leadership Consultants (AESC) is
the global professional body setting the highest standards for executive
search and leadership advisory firms worldwide.

What This Means for Your Organization

. Access to Global Insight,
UL SEE] P A izl Rl Exceptional Talent Local Expertise
_AESC membership Your search is conducted AESC members reach Our work is informed by
signals rigor, credibility, with confidentiality, senior leaders others shared research, best
and adlkcw)%;elrgzoedtgc?fstrlct Odb{segitl\lliléﬁ ?:rr‘grgt]?r'g,?l cannot, including high- practices, and leadership
glok : pline. : Impact, passive Insights from top firms
Professional Practice. conversation to final candidates worldwide
placement. ' '

When you work with Cornerstone, you gain confidence that your leadership decisions are guided by

professional standards, global perspective, and proven results.
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OUR SERVICES
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Executive &
Board Search

Right-fit talent around the
globe that sticks and succeeds

Career Transition

Support departing employees
with tools and coaching

Leadership
Development

Equipping leaders with the tools
to succeed and grow

Interim & Fractional

Add experienced executives
who can contribute quickly
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OUR SEARCH
METHODOLOGY

Discovery & Alignment

Outreach & Engagement

Stage 4

Present Candidates

Stage 6

Onboarding

Market Mapping

Stage 3

Evaluate Candidates

Support Hiring Process




‘éornerstone did a
phenomenal job on our
CFO search. They were
able to find someone
that appears to be a
perfect fit. Cornerstone
saved us a tremendous
amount of time and
frustration if we would
have tried to manage

this search on our own. ,,

CLIENT BENEFITS

» Access to hard-to-reach candidates

# High-quality, culturally aligned candidates

’ Time-efficient search strategy built for your
organization and role

# Actionable insights shared from our findings
» Increase long-term retention

# High-touch, transparent communications

# Leaders who perform and thrive
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LEADERSHIP DEVELOPMENT
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Leadership Development

& Executive Coaching Team Coaching

Grow leaders who inspire, Turn groups into collaborating,
influence, and deliver high performing teams

Skills & Performance High-Potential &
Training Succession Planning

Equip employees with the skills Secure your organization’s
to thrive future
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CAREER TRANSITION

Supporting Professional Journeys

Outplacement Services for Resume, Branding, &
Individuals & Groups Networking Support

Senior Executive Transition Job Search Strategy & Career

Coaching Coaching

Retirement & “Next Chapter”
Planning for Senior Leaders
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INTERIM & FRACTIONAL

Immediate Impact. Cost-effective Knowledge

@ (&

Interim Management

Fractional Executives

Experienced leaders who When expertise is needed but

contribute stability during

unexpected departures not on a full-time basis.
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CONTACT US

Cornerstone International Group

Simon Wan Dan Heiman Larry Shoemaker
Chairman and CEO Global President Global Vice Chairman
Shanghai, China Kansas City, KS Atlanta, GA

chinateam@cornerstone-china.com chinateam@cornerstone-china.com chinateam@cornerstone-china.com

WE SERVE YOU AROUND THE GLOBE

WWW.cornerstone-group.com
WWwWWw.cornerstone-china.com
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